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USNC/IECEx Comments on SMB/2735/INF

February 11, 2004

1.  The IECEE CTL/IEC TC operation has been in operation for some time and works to the satisfaction of the IECEE.  However, that does not necessarily mean that the process is transferable to other CA schemes.  The IECEE has been in operation for many years, and in fact the CTL, which makes the technical determinations, much longer.  
 
2.  Not only is the IECEx Ex TAG not directly comparable to CTL (among other things, Ex TAG doesn't have Experts Task Forces), but also it is a much younger group, still changing much more rapidly than CTL.
 
3.  Pierre de Ruvo and the IECEE officers are to be applauded for having taken IECEE as far as they have in the last 5 years, and other schemes should be looking to emulate that performance.  Nonetheless, it seems to me a bit premature for IECEx to hop on the proverbial bandwagon, given the present Ex infrastructure.  
 
4.  The flow chart does not clearly describe the IECEE process.  Additional information is needed to describe exactly what is occurring in each of the boxes.  For each box, it is suggested that the following be established:
 

1. Entry Criteria - what conditions must be met to begin this phase of the process?

2. Inputs - what documents, directives, etc. are to be used as inputs to this phase of the process?

3. Activities - what specific activities are to be undertaken and by who during this phase of the process?

4. Outputs - what documents, directives, decisions, etc. result from the activities of this part of the process?

5. Exit Criteria - what conditions must be met before this part of the process can be considered complete?

 

This type of material is often contained in supporting documentation.  It is recommended that this documentation be identified or created to clarify the details involved at all stages in the process.  As it is, the flow chart creates many more questions than it answers.

 

5.  It is important to be able to quickly resolve conflicts between the different parties (in this case, the TCs/SCs and the ETF-Members).  This resolution process needs to be thoroughly discussed, clearly documented, and agreed to.  Unfortunately, the flow chart gives basically no information about this important part of the process.  

6.  There needs to be a clear understanding of who has the final say regarding interpretations of the standards, the CTL-ETF, the TC/SC or some combination of the two, depending on the nature of the interpretation requested.  Conformity assessment interpretations should be the responsibility of the CTL while technical standards interpretations which may result in the need for the standard’s revision should be the responsibility of the TC/SC. 

James L. Cigler
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