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INTERNATIONAL ELECTROTECHNICAL COMMISSION SCHEME FOR CERTIFICATION TO STANDARDS RELATING TO EQUIPMENT FOR USE IN EXPLOSIVE ATMOSPHERES (IECEx SYSTEM)

Title: Draft Budget Forecast for 2012 + 2013
Circulation: IECEx Management Committee (ExMC)
INTRODUCTION

To assist ExMC in the preparation of a Draft Budget for 2012 (to be undertaken early 2011), this document has been prepared to outline a Forecasted budget for 2012 (Colum F) and a possible long range 2013 budget based on the financial performance up to July 2010.  The approved 2011 Budget, as approved by CAB during 2010 has also been used as a basis for this Draft Forecasted budget.

It is intended that this document along with the end of year results for 2010, later this year, and decisions from the Berlin 2010 ExMC meeting will form the basis for a final 2012 Draft IECEx Budget.
This document, prepared by the Secretary and Treasurer, is issued for consideration during the 2010 ExMC Berlin meeting.
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Draft Budget Forecast for 2012 + 2013
	A
	B
	C
	D
	E
	F
	G

	 
	INCOME
	2010
Approved Budget
CHF
	2010* Forecast @ July 2010
CHF
	2011 
Approved 
Budget
CHF
	2012 
Long Range Forecasted 
Budget
CHF
	2013 Long Range Forecasted 
Budget
CHF

	6000
	National Dues
	234,000
	240,000
	250,000
	275,000
	275,000

	6020
	Application Fees
	12,000
	12,000
	26,000
	20,000
	20,000

	6110
	Publications (Include IECEx Bulletin)
	7,500
	7,500
	13,000
	7,000
	7,000

	6200
	Interest, Miscellaneous
	3,000
	3,000
	5,000
	6,500
	6,500

	6400
	Certificate Fee Equipment Program
	350,000
	440,000
	450,000
	500,000
	540,000

	 
	Certificate Fee Surcharges
	included in 6400
	included in 6400
	included in 6400
	included in 6400
	included in 6400

	6900
	Other Income 
	3,000
	3,000
	4,000
	5,000
	10,000

	6410
	Certificate Fee Services Program
	20,000
	35,000
	25,000
	50,000
	75,000

	BBBB
	Certificate Fee Certified Persons Scheme
	15,000
	5,000
	30,000
	50,000
	60,000

	YYYY
	Assessment Fees Administration
	1,500
	1,500
	1,500
	2,000
	2,000

	ZZZZ
	IECEx Mark Fees
	10,000
	0
	0
	0
	0

	 
	 
	 
	 
	 
	0
	0

	 
	Total
	656,000
	747,000
	804,500
	915,500
	995,500

	
	
	
	
	
	
	

	 
	EXPENDITURE
	CHF
	 CHF
	CHF
	CHF
	CHF

	40000
	Personnel Costs (Salaries, Insurance + Pensions) – Total
	400,000
	400,000
	520,000
	550,000
	575,000

	47100
	Office Equipment + Stationery
	7,150
	15,000
	5,000
	10,000
	7,000

	47200
	Serviced Office facilities Rent Equip etc
	25,000
	25,000
	32,500
	70,000
	80,000

	47900
	Miscellaneous, legal audit
	7,000
	5,000
	10,000
	10,000
	10,000

	47920
	Website Maintenance and Development
	7,150
	5,000
	5,000
	7,500
	5,000

	48000
	Publicity + Promotion
	25,000
	25,000
	40,000
	40,000
	40,000

	49000
	Travel + Meeting Expenses
	90,000
	90,000
	105,000
	115,000
	105,000

	48500
	Resources for special projects 
	40,000
	30,000
	25,000
	40,000
	40,000

	Total Operating Costs
	 
	601,300
	595,000
	742,500
	842,500
	862,000

	50000
	Portion allocated to build IECEx Reserves
	54,700.00
	 
	62,000
	73,000
	133,500

	 
	Total Year Budget Expenditure
	 656,000.00
	 
	804,500 
	915,500 
	995,500 

	
	
	
	
	
	
	

	 

GENERAL RESERVE at year end                         (Starting with CHF 514’718 at end 2009)
	!
	 
	
	 
	 


*
2010 Forecast have been taken as at July 2010
NOTES

General:

1. The figures for 2012 represent an increase of 13% in growth with 2013 representing an 8.5% increase in growth, despite the System maintaining an impressive solid growth rate in 2010 with growth in issued certificates at +35% compared with 2009 figures.  There is also expected growth from the new IECEx Schemes especially the new IECEx certified Persons Scheme, recently launched.
2. The IECEx Scheme is still undergoing a development and growth phase with the introduction of new Schemes and new Standards within the existing Schemes,  now operating

a. IECEx 02 – Equipment Certification (noting future use of non electrical IEC Standards) 
b. IECEx 03 – Certified Service Facilities

c. IECEx 04 – IECEx Conformity Mark

d. IECEx 05 – New IECEx Certificate of Personnel Competencies Scheme (now operational)

3. These long range forecasts are to assist discussions at the 2010 Berlin ExMC meeting for long range planning purposes and may be adjusted accordingly on the basis of knowledge at that time and ExMC decisions and as future trends are known.
4. With major scheme development almost completed expenditure is focused on resources stabilizing from that point forward and continuing in a monitoring and maintenance role along with promotion.
5. The Budget forecasts also provide for the annual contribution to the IECEx general reserve with 1 full years operating costs being achieved by end 2009.  In line with the Melbourne 2009 ExMC decisions to achieve a level top cover 2 years operating costs, ExMC WG13 “Business Planning” have prepared document ExMC/623/CD for ExMC to consider during the Berlin meetings.  This Forecasted budget takes this proposal into account.  
6. The purpose of these forecasted budgets are to assist ExMC in planning for future annual budgets and as such are to be revised and updated accordingly.

Income:

7. Annual fees have not been increased for the past 9 years, noting the ExMC decision to reduce the Member Body annual fee from 2010.  No further changes in annual fees are proposed at this time.
8. Projected Income from certificate fees is based on a conservative approach and reflects the ExMC  decision to adjust fees for new certificates along with trends for demand on certificates and the current world economic climate.  Refer Operational Document OD 019, IECEx Fees.
Expenditure:

9. Personnel costs - Projected expenditure for Personnel provides for a combination of full and part time resources to cover the day to day management of the IECEx System and its Schemes and is consistent with levels of the approved 2011 budget
10. Office + Equipment costs – now includes the provision of printing of IECEx CoPC wallet size ID cards by the Secretariat to maintain a consistent look in the industry, as opposed to each ExCB printing their own cards and slight variations.
11. Travel costs – Covers the travel costs of the Secretariat staff along with any associated meeting costs. 

12. Rent and Office Facilities -  an increase is provided incase of the need to seek alternative office space, noting current special lease arrangements are set to expire, but may have an option to continue.
13. Most other expenditure according to current levels.
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