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IECEx ExMC WG 4: Technical Reference Group for Assessment of ExCBs and ExTLs 

Report from Jim Munro, WG 4 Convenor

INTRODUCTION

To ensure that IECEx Assessments of candidate ExCBs and ExTLs are conducted in a professional, effective and consistent manner Assessment Teams are drawn from a small group of trained and experienced assessors with expertise and competencies matched to the scope of the ExTL and ExCB assessment.  

While serving the IECEx community well, there is a need to take a longer term approach and take steps to:

1) Make greater use of a wider pool of trained assessors to meet increasing assessment demands; 

2) Introduce training mechanisms that allow for effective succession planning as current assessors look towards retirement and provide assessors with the necessary skills; and

3) Provide a structured line of progression for Ex experts that may be available to act as IECEx assessors. 

BACKGROUND

A newly constituted WG4 was made in the ExMC meeting in Buxton in 2005.  The following is an extract from the minutes ,m(ExMC/302A/RM):


In conclusion, Mr McManama noted the following ExTAG recommendations for consideration by ExMC

1. 
Formalise a Training Programme for Assessors and re-evaluate the existing pool of assessors and reactivate ExMC WG4


ExMC Discussion on ExTAG Recommendations


Recommendation 1


Training Program and re-evaluation of Assessors.


ExMC Agreed to combine ExMC WG4 and ExMC WG6 work in order to “Develop a training program and system for the re-evaluation of assessors”. Also to look at reconfirming assessor capabilities within the existing pool as well as confirming their availability. It was suggested that the training programme include Repair and Overhaul Assessors.


CA suggested that the existing Assessors be used as facilitators for such training.  Noting that one method of training would be to allow for candidates assessors to attend assessments as observers. 

The following is the composition of the WG:


Jim Munro (WG Convenor)


GB - Alan Ogden


CN – Mr Zhang Wei


DE – Mr Karl-Heinz Schwedt 


NL - Theo Pijpker 

IECEx Secretary

KEY AREAS BEING COVERED

To date the WG has progressed its work mainly through correspondence.  The WG has agreed that the following would be the key areas to be covered by the WG.

1. Establishing key requirements for assessors, eg competency and availability

2. Review of current assessor panel

3. Review of current applications

4. Develop training program

1. Key requirements

It is recommended that the following become the key requirements to be met by the assessors:

· Have undertaken a course on third party assessments (Guide 65, 17025 or 9001).

· Demonstrated knowledge and/or experience in Ex.

· Recent knowledge of the IECEx Scheme.

· Experience working in a certifying body and/or testing laboratory (preferably in Ex field).

· Good command of English.

· Some of the above requirements may be met by attending a training course run by the IECEx Scheme.

· Provide an undertaking of availability to attend assessments and to be able to act quickly after assessments on preparation and/or review of reports.  Where an assessor does not do this for an assessment he may be removed from the list of assessors.

· For new lead assessors – have undertaken lead assessor training and had experience with a significant number (say 10) of assessments in for the IECEx Scheme 

2. Review of current assessor panel

The review of the current assessor panel is underway. The following approach is being taken:

· Development of a table of current assessors and recent (say last 2 years) involvement in assessments.

· For those with current experience review suitability and availability.

· Retain those who are acceptable – after getting reconfirmation from National member body.

· For those without current experience review against key requirements.

· Retain those who meet key requirements – after getting reconfirmation from National member body.

· From remainder of those on current list, delete those not meeting availability criteria and recommend or provide training for the rest.

· Current data on assessors is mostly very dated.  This has hampered the assessment process.  Hence it is expected that updated details will be sought from all assessors shortly to assist in the above processes.  This exercise will also be used as an opportunity to review availability and to obtain reconfirmation from the National member body.

3. Review of current applications

The review of the current applications will be based on the following:

· Look at size of pool of current assessors.  

· If sufficient freeze current applications for now.

· If not sufficient - review applications and appoint those meeting criteria

· If still insufficient from remainder of applications that meet availability criteria recommend or provide training.

4. Develop training program

Potential training programs are currently under consideration by the WG.  Areas to be considered include:

· Training sessions

· Provision for observing assessments

· Possible lead assessor training

OTHER AREAS THAT MIGHT BE CONSIDERED BY THE WG

Other areas that may be considered by the WG include:

· Use of pre-assessments

· Use of peer assessors

· Avoiding conflict of interest

· Revision of OD 003

NEXT STEPS

The WG will continue to work by correspondence, but it is anticipated that a meeting of the WG will be held in Shanghai in September 2006 prior to the ExTAG and ExMC meetings.  A further report will be made to the ExMC meeting in Shanghai.  Prior to then any suggestions to the WG would be welcome. 

Jim Munro

Convenor ExMC WG 4  

12 July 2006
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