	[image: image1.png]1EC | Ecex
s






ExMC/871/R

August 2013

INTERNATIONAL ELECTROTECHNICAL COMMISSION IEC SYSTEM FOR CERTIFICATION FOR CERTIFICATION TO STANDARDS RELATING TO EQUIPMENT FOR USE IN EXPLOSIVE ATMOSPHERES (IECEx SYSTEM)

Title: Report from Working Group WG13 – IECEx System Business Development On Thursday 30th May 2013

To: Members of the IECEx Management Committee, ExMC 

INTRODUCTION

This document contains a report from the Working Group WG13 – IECEx System Business Development On Thursday 30th May 2013
This document is issued for discussion during the 2013 ExMC Fortaleza Meeting.
Chris Agius

IECEx Secretariat

	IECEx Secretariat
Standards Australia Building

286 Sussex Street

Sydney  NSW 2000

Australia


	Tel:  +61 2 8206 6940

Fax: +61 2 8206 6272 

Email: chris.agius@iecex.com


	


INTERNATIONAL ELECTROTECHNICAL COMMISSION

IEC SYSTEM FOR CERTIFICATION FOR CERTIFICATION TO STANDARDS RELATING TO EQUIPMENT FOR USE IN EXPLOSIVE ATMOSPHERES (IECEx SYSTEM)

MEETING REPORT

Meeting of 

Working Group WG13 – IECEx System Business Development
on

Thursday 30th May 2013

at

SGS Baseefa 

Rockhead Business Park, Staden Lane
Buxton, Derbyshire, SK17 9RZ, United Kingdom

Attending:

· Heinz Berger, IECEx Treasurer

· Ron Sinclair, MBE, ExTAG Chairman

· Ralph Wigg, IECEx ExPCC Chairman

· Jim Munro, IEC TC 31 Chairman

· Nick Maalouf, WG13 Business Development

· Chris Agius, IECEx Executive Secretary

· Paul Meanwell

· Evans Massey

· Wal Robson, IECEx Secretariat

· Mark Amos, IECEx Secretariat

Apologies:

· Dr Alexander Zalogin, IECEx Chairman (Acting)
· Uwe Klausmeyer

· Theo Pijpker

· Jeff Olson

· Andy Smith

· Bjorn Spongsveen

AGENDA and REPORT

Agenda Item 1
Opening and welcome

· Meeting opened at 8:55 am by Nick Maalouf as Convener

· ‘Around the table’ introductions

· Convener special welcome to Paul Meanwell as new member

· Members accepted the Agenda as drafted

· Confirmation of meeting purpose

· Members agreed that the IECEx Business Plan must be a ‘living document’ that is regularly reviewed

Agenda Item 2 
Attendance & Apologies

· Attendance and apologies noted

· Question re. ongoing participation and membership of Ron Collis

· Convener commented on the absence of ‘end-user’ representation and reminded members of the discussions in Calgary re the AU comment/proposal.

· Convener suggested that ‘end-user’ participation is best targeted, invited and managed at a national level.
· Members agreed that we need to find ways of involving and engaging end-users by any means possible.

· Convener noted that WG13 membership is regularly reviewed and that each review is an opportunity to revisit the issue of end-user participation (which is always welcomed)

· Ron Webb observed that we tend to focus on deliverables to a ‘part-way point in the process’ but possibly don’t understand the real needs of ‘end-users’ as well as we should.  Ron also suggested that ‘end-users’ don’t understand (or value) the deliverables that the IECEx System already provides.

Agenda Item 3 
Terms Of Reference. 

Members noted and confirmed the WG 13 Terms of Reference and membership as outlined on IECEx Website section for WG13
Agenda Item 4 
Recap over IECEx System and its Activities

Members noted the Secretary’s report on current activities aimed at addressing Ex industry needs and demands for Conformity Assessment in this field.
It was agreed that we need to develop a range of “Toolbox Talks” accessible on the IECEx Website.  The examples on 61508.org are recommended for format.  

It was suggested and agreed that we need to explore the potential of social media as a tool to promote the interests of the IECEx System and the participants.
Recommendation #1 to ExMC

That social media be explored as a tool to promote the interests of the IECEx System and the participants.
It was agreed that we need to conduct some market research to ensure that we understand the needs of the target markets and their current level of knowledge re IECEx and Conformity Assessment.

Recommendation #2 to ExMC

That market research be conducted as a basis for ensuring that we understand the needs of the target markets and their current level of knowledge re IECEx and Conformity Assessment. 

Agenda Item 5
Review Update IECEx Business Plan  

Following considerable discussion of the draft Business Plan for 2014-2016 it was agreed that the Draft be updated (to reflect the changes discussed and agreed upon at the meeting) and then circulated to Member Bodies for comment. Proposed revisions are: 

1) Change the reference from Business plan to Strategic Business Plan.

2) Change section titled “Budget” to “Funding” 

This communication will include a process and timetable for the approval and launch of the Business Plan.

The discussion regarding the Business Plan extended into Agenda Item 6 regarding the Financial Matters and included an extensive discussion on the issue of the General Reserve.

It was agreed that there is no need for a change to the current approach to the General Reserve target and timetable.  It was also agreed that there is no need for any special recommendations or reports to the ExMC at this stage.  This position will be reviewed by WG13 on a regular and ongoing basis.

Agenda Item 6 
Consideration of Future financial matters relating to Business development 
Refer to the outcome of discussions under Agenda Item 5.

Agenda Item 7 
Promotional Opportunities for IECEx  
In response to a suggestion that we need to promote the IECEx System to nations without relevant regulations as a ‘template’ before they begin to design their own systems in ignorance of IECEx, the Secretary outlined the ACAS paper to be considered by the IECEx Executive later next week in Buxton

It was agreed that we need to conduct an annual “Dubai 2012” type event and to take this to ‘target nations’ including the Gulf region, China, Russia (noting the plan for an event in Malaysia in February 2014). 

Recommendation #3 to ExMC

That IECEx conducts an annual “Dubai 2012” type event and to takes this to ‘target nations’ including the Gulf region, China, Russia (noting the plan for an event in Malaysia in February 2014). 
Agenda Item 8
Consideration of any New Service Offerings of the IECEx
It was agreed that a recommendation be made to the ExMC that a new WG or Committee be established under the ExMC to enable the transfer of the stewardship of the Services Scheme from the ExTAG to the ExMC (in consultation with the ExTAG).  This new group would comprise specialist membership that should include some (but not necessarily all) members of the current WG10.
Recommendation #4 to ExMC

That a new WG or Committee be established under the ExMC to enable the transfer of the stewardship of the Services Scheme from the ExTAG to the ExMC (in consultation with the ExTAG). 

It was agreed that we need a mechanism to support the expansion of services (such as the IECEx Certified Service Facility Scheme) – this could include the establishment of a new WG reporting to the ExMC to assist and guide this work.

Recommendation #5 to ExMC

That a new WG reporting to the ExMC be established to assist and guide WG13 in the expansion of services (such as the IECEx Certified Service Facility Scheme).
Agenda Item 9
Raising the profile of IECEx

Refer to the outcome of discussions under Agenda Item 7.

Agenda Item 10
Action Plan

The Convener will, with the assistance of the IECEx Secretariat, prepare a Report for presentation to the ExMC in Fortaleza by the Secretary on behalf of the WG13 Convener.

Agenda Item 11
Other matters

Nil.

Agenda Item 12
Next meeting

To be held in conjunction with other meetings such as ExPCC / Exec / MarkCo and to be determined during the Executive meeting later this week.  

[Secretariat NOTE: Arising from the IECEx Executive meeting, the next meeting of WG13 is scheduled for mid May 2014 in Dubai hosted by ESMA]

Agenda Item 13 
CLOSE

The meeting concluded at 12.50pm with the Convener thanking members for the attendance and participation and the hosting by SGS Baseefa.
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