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Introduction

This document provides a brief report from the IECEx Secretary and NATA regarding recent joint assessments of IECEx Test Laboratories as part of the IEC/ILAC Cooperation agreement.

This report is submitted for the information of ExMC and ExTAG Members.  This report is also submitted to the CAB/ILAC Technical Panel.

Chris Agius

IECEx Secretary

	Address:

IECEx Secretariat

SAI Building

286 Sussex Street

Sydney 2000

Australia
	Tel:  +61 2 8206 6940

Fax: +61 2 8206 6272

Email: chris.agius@iecex.com
Internet: www.iecex.com


Joint IECEx/NATA Assessments

Australia

November and December 2004

Report

Report of Joint Assessment (IECEx and NATA) on SIMTARS conducted 29 + 30 November 2004

Assessors:

NATA Team:

Mr John Mitchel, NATA (NATA Team Leader)




Mr Jim Munro, 

IECEx Team

Mr Ian Cleare, GB (IECEx Team Leader)




Mr Wolf Dill, DE

The IECEx Secretary was in attendance during the assessment but did not take place in the assessment due to the IECEx rule that Assessors cannot assess a body within the country in which they reside.

Site Assessed

SIMTARS 




Electrical Testing and Certification Centre




2 Smith Street




Redbank, Qld




Australia

General Observation

As a general observation the preparation, planning and overall conduct of the joint assessment was found to be of a very cooperative nature and a genuine desire to conduct a meaningful and effective assessment.  Both IECEx and NATA assessors should be commended for their professional approach and desire to “work together” towards a common aim.

The planned arrangements suffered a minor set back when the nominated Team Leader for NATA was unavailable at the last minute.  However, Mr John Mitchel stepped in to fill the role.

Both Team Leaders were well prepared and conducted a pre visit meeting the day prior to the assessment for final preparations.

It was also noted that the NATA technical expert, Mr Munro is also an appointed IECEx Assessor which also assisted the joint assessment.

The IECEx Team also conducted a reassessment of the ExCB function of SIMTARS.

Conduct during the SIMTARS assessment

During the assessment the IECEx and NATA Teams formed one team which was divided into two groups, one focusing on detailed technical issues of testing and assessment with focus on technical standards and IECEx Technical Guidance Documents (TGDs) and another group dealing with management systems of ISO/IEC 17025 and IECEx Scheme requirements, including ISO/IEC Guide 65.

Both groups worked very well together and at times did split to deal with specific NATA and IECEx issues and then came back to compare notes.

Conclusion of the assessment

Towards the end of day 2 the 4 assessors met to compare notes and findings during which there was full cooperation from both IECEx and NATA assessors.  Decisions on the findings reflected a consensus view of all assessors. 

As required by both the IECEx Scheme and NATA program, individual reports were prepared and presented to SIMTARS. 

Conduct of Closing Meeting

A formal closing meeting was conducted with the Leader of the NATA team and Leader of the IECEx Team each providing an overall summary of their conclusions and recommendations.

Both the NATA and IECEx reports were informative and conclusive.  SIMTARS management expressed their appreciation for the Joint assessment commenting that while they could see benefits in having the one assessment visit, they were somewhat apprehensive at first.  SIMTARS management further commented on the professionalism of the parties and expressed appreciation for the knowledge the assessors brought with them and for their willingness to enter into meaningful dialog with SIMTARS staff.

Following the SIMTARS Joint assessment, a further joint assessment took place as follows:

Client Laboratory:  International Testing and Certification Australia (ITACS)

Site:  Bowden, South Australia

Date: 2 and 3 December 2004

Observations of the ITACS Joint Assessment

The IECEx Team for the ITACS assessment was the same as that for the SIMTARS assessment and while Mr Mitchel again led the NATA Team for ITACS, Mr Birch of SIMTARS joined the group as the NATA technical expert.

Given that the composition of the assessment teams was essentially the same as those for the SIMTARS assessment, the same level of cooperation and interaction between the assessment teams continued which resulted in a most efficient and productive assessment.  ITACS management welcomed the joint assessment and found it a most useful and worthwhile exercise.

Comments from the NATA Lead Assessor

Having the joint team gave us the luxury of being able to go into a number of issues in more depth than would have been possible under a "normal" NATA reassessment.  I came away from both visits feeling very confident that we had looked at larger sample than would normally be possible and, hence, great confidence that the labs were meeting or exceeding our accreditation requirements.

The level of cooperation from the Ex team was excellent and their approach quickly engendered confidence in their conduct of the assessment.  As such, we had no hesitation in adopting some of the Ex team's findings into our report.

One aspect of the visit to ITACS highlighted the advantages of having representatives from the AB and IEC Scheme present was a difficulty with subcontracted tests.  Both parties were found to have different perspectives on the issue but both acknowledged that there was a problem with the way it was being addressed.  The fact that it could be discussed in situ meant that both teams went away with a good understanding of the others' perspectives (even if not total agreement).

Comments from the IECEx Lead Assessor

From the point of view of the IECEx assessors, the joint assessments worked well. This was due in no small part to the excellent cooperative spirit with which the NATA assessors worked. Had there been animosity or suspicion between the two assessment teams, the experience could have been very different, not least for the clients.  The IECEx objectives for the joint assessments and the outcomes achieved can be summarised as follows:

a) Develop a method for conducting joint or co-ordinated assessments with national accreditation bodies when requested by ExCBs and ExTLs; 

The method adopted for both assessments worked satisfactorily, but for joint assessments in other countries more time could be needed in the planning stage to ensure that the two teams had a full understanding of what each other was doing and how the paired and separate working would be carried out. A good degree of flexibility was needed in adjusting the assessment process in response to the emerging issues but this should be within the capabilities of experienced assessors. 

b) Provide confidence in accreditation and reduce resources required for IECEx re-assessments;

The experience of both NATA assessors gave a high level of confidence in their work. The fact that the technical assessors were from ExTLs (one currently and one in the immediate past) meant that the technical assessment had real depth and content. 

The NATA assessment covered ISO/IEC 17025 and not ISO/IEC Guide 65, so there were parts of the ExCB assessment which were the sole province of the IECEx assessors. However, many of the organisational requirements are similar so that approximately half of the ExCB assessment was covered on a joint basis with NATA. 

Closing Remarks

In concluding that this first joint assessment was a most effective exercise in demonstrating confidence in both organisations, this is an outcome that is very much dependent on the individuals participating as assessors and their desire to “make it work”.  While documented agreements and procedures can assist in the planning and conduct of joint assessments, it is vital that there is a willingness to cooperate from IECEx assessors, Accreditation Body and the client Laboratory.

Chris Agius






John Mitchel

IECEx Secretariat 





NATA
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