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INTERNATIONAL ELECTROTECHNICAL COMMISSION

IEC SYSTEM FOR CERTIFICATION TO STANDARDS RELATING TO EQUIPMENT FOR USE IN EXPLOSIVE ATMOSPHERES (IECEx SYSTEM)

ExMC WG13 – IECEx Business Development Group
MEETING REPORT and AGENDA

Thursday 11th May 2017 (commencing at 11:00 AM) at

CSA Group, Hawarden, UK
Main Purpose of the Meeting

To review the current IECEx Business Plan and consider Business activities in terms of promotion and possible new Service Offerings that may be requested by the market.  
Attendance

Chris Agius


IECEx Secretary (Act Convener)

Timothy Duffy

Rockwell Automation + ExMarkCo Chair
Ralph Wigg


Ex Solutions + ExPCC Deputy Chair

Thorsten Arnhold

R Stahl + IECEx Chair

Paul van der Sneppen
NCOI Techniek & Veiligheid
Julien Gauthier

LCIE and ExTAG Secretary

Neil Jones


CSA Group

Ron Sinclair


SGS Baseefa and ExSFC Chair

Jim Munro


Jim Munro International Compliance

Evans Massey

Baldor-ABB

AGENDA

1 Opening and Welcome.   
Chris Agius (CA) opened the meeting at 1115, as Acting Convener advising that the Nick Maalouf was no longer available to continue as Convener for the WG and that a replacement Convener will need to be sought.
CA then called for introductions.

2 Apologies

Apologies for non attendance were noted.

3 Terms of Reference. 
Members to confirm the terms of Reference and membership at http://www.iecex.com/directory/working_groups/wg_list.asp?s_designation=ExMCWG13 
The meeting spent some time reflecting over the Terms of Reference (ToR) and role of ExMC WG13, noting that the IECEx has grown considerably and now have a number of service offerings.  Discussions included issues such as the drivers and demand for new Conformity Assessment services and the changing landscape for Standards Bodies

Following discussion the meeting agreed to propose the following changes to its ToR to ExMC.
Current Text

As a result of discussions held during the ExMC Denver 2007 this WG was formed to provide a more structured approach to Business Development and is to report to the ExMC. 

Proposed new text
Preparation and maintenance of the IECEx Business Plan and consideration of market requirements to support the IECEx Vision as the global centre of excellence in providing conformity assessment solutions to satisfy the needs of the Ex industry worldwide

The meeting further agreed to use the following (based on IECEE PSC ToR) into an Objectives document for the work of this WG13

· Identifying market needs and proposing IECEx market solutions (new programs or services) to meet those needs and to maintain high quality third party conformity assessment principles.

· Proposing targets of particular countries and/or services where the participation of a National Organization would facilitate trade in accepting IECEx services as proof of compliance.

· Developing proposals for new market relevant programs and services, evaluation of current IECEx service offerings as well as the related business plans, and verifying that the criteria of acceptance by the CAB are met.

· Providing to the ExMC guidance and direction on matters such as the following:

· IEC Masterplan and conformity assessment strategy developed by CAB
· Trade and regulatory trends (WTO, TBT, national regulation on safety, health, efficiency, performance, etc.)
· Relationships with outside organizations, including accreditation associations, international organizations, and regulatory bodies, as appropriate
· New accreditation requirements, e.g. Impact of new ISO/IEC Standards (17025, 17065, 17067, 17024, etc.)
· New alliances

The meeting further discussed the issue of business planning for the individual schemes of the IECEx and agreed that this should be done within WG13 but have mandatory representation from each of the Scheme Committees

RECOMMENDATION 1. TO ExMC

ExMC WG13 recommends that ExMC accepts the above updated Terms of Reference and objectives.

4 Report  on last meeting of ExMC WG13 
Members to note the ExMC 2016 Meeting outcomes (refer ExMC/1181/R and Decisions 2016/53, 2016/54 and 2016/55 in ExMC/1181/DL) regarding the report in the last meeting of ExMC WG13 (May 2016 in Northbrook) as presented to the ExMC as ExMC/1161/R and to consider reports on progress on the assigned action item.
The meeting noted the Report from the last WG13 as presented and accepted to ExMC recalling the follow actions?


ExMC/1161/R report- 

ACTION 5.1 Secretariat to review the current mechanisms within the annual report card to check alignment with the Business Plan.
Status:  Ongoing

ACTION 5.2 To update the Business Plan once the new IEC HBR is implemented in 2018
Status:  IEC CA 01 (IEC Harmonised Basic Rules) has been published along with the Business plan as presented to ExMC has been published and there is provision for further consideration in this meeting 

ACTION 5.3 – Secretariat to create a direct link to the Hazardex archive and other sources of relevant information about IECEx and associated Ex topics to the News Releases section of www.iecex.com  

Status:  In hand as the IECEx Website is being rebuilt
ACTION 7.1 – Secretary to consult with all parties in order to establish a set plan for the 2017 2 day IECEx Conference. - DONE

Status:  Completed with the successful 2017 IECEx International Conference being conducted on 11+12 April 2017 in Shanghai
ACTION 9.1 – Secretariat to investigate means of improving the presence of IECEx in the IEC AFSEC and other Affiliate programs
Status:  On-going thru cooperation with the IEC affiliate Country program and its Secretariat, noting previous IEC events on IECEx with Peter Thurnherr, Thierry Houeix, Michel Brenon and Paul Meanwell and others involved 
ACTION 9.2 – Secretariat to investigate opportunities to raise the on-line position presence by a strategy (using metadata, key words, etc) to respond to the data available from sources like “Similarweb” that suggests that www.iecex.com has a low presence.
Status:  Carry over, as little done in this area other than in noting the IECEx LinkedIn group.  
The meeting questioned the progress on the Task Force “Promotion and Marketing” established last ExMC WG13 meeting under the leadership of Jerilyn Merrill from UL, The Secretary will contact Jerilyn, noting that she was unable to attend but may be able to attend the Washington meetings.  Refer item 10 below, Actions.
5 Review Update IECEx Business Plan
Members to consider the need to review and update the current IECEx Business Plan 
The meeting noted the published IECEx Business and the decision taken that the Business Plan is to a “Rolling Business Plan” in that there is no set timeframe and it is to be updated as necessary.

In Reviewing the current Business Plan the meeting agreed to:
· Conduct an immediate format / design change to make the BP more presentable by someone that has experience with such documents . May also need someone with market planning experience– IECEx Secretary to organize

· Consider utilising a professional facilitator to assist in the BP development including mechanisms such as SWOT (Strengths Weakness Opportunities and Threats) analysis.

· Conduct a full review of the Business Plan in light of 

· New IEC Harmonised Basic Rules

· Stakeholder involvement at System and Member Body Level

·  Voting / Non Voting Membership

· To reflect that the BP is a rolling document and is subjected to change on a needs basis 

A Task Group is to be formed and led by the WG13 Convener with the assistance of:

· Representatives from each of the IECEx Scheme Committees

· Secretariat

· IECEx Chair

6

Consideration of Future financial matters relating to Business development 
In reference to discussions in the 2016 ExMC WG13 meeting where it was suggested by Mr Massey that there may be a future need to establish a group to consider if the growth of the IECEx System necessitates a review of business practices, processes etc.as used by the IECEx and its Secretariat
In considering financial impact of conducting promotional activities, Mr Massey raised the need to ensure that consideration of the growth plan and target markets are considered when preparing to expend resources on IECEx Seminars and events.  The meeting indicated general support for these concerns.
The meeting then recapped over recent 2017 IECEx Conference in Shanghai, which has been considered to be a success noting:-
· 400 attendees

· 16 Sponsors

· Open Forum had to be closed after almost 2hrs

CA informed that we seem to have a proven model for these conferences which include:-

· Run a two day event – day 1 on general standards and Regulations/Certification, day 2 technical on practical use of Standards

· Run the Conference in partnership with the United Nations and local IECEx Member Body (where one exists)

· No cost to attendees

· Use a quality venue to convey that IECEx is a premium “Brand”

· Provide lunch and a Gala Dinner 

· Off-set costs by way of sponsorship  

· Provide all attendees with an “IECEx Certificate of Attendance”
In noting the planned next 2018 Conference in Split to align with the TC 31 meetings the meeting raised the following possible other locations:

· South America

· Africa

· Gulf Region

· SE Asia, Indonesia, Vietnam, Philippines 
{Secretariat Note:  At the IECEx Executive meeting the following day, the Executive suggested that a better use of IECEx resources would be to hold Split 2018 as a 1 day meeting to coincide with the IEC TC 31 meetings but also to run a separate 2 day Gala event, similar to that of the Shanghai conference at a location as suggested by ExMC WG13, above} 

7
Promotional Opportunities for IECEx 
Members to note a report by the IECEx Secretary on recent promotional events for IECEx and consider future opportunities to both promote and educate on the value proposition of the IECEx
The meeting noted that while an IECEx Brochure does exists there were requests from meetings held earlier this week for the need to have targeted brochures for each of the IECEx Services, with special attention paid to the need to ensure the brochures are aimed at those that may not be familiar with IECEx.  Some of the text from FAQ could be included in the brochures and power point presentations and press releases
In noting the FAQ document IECEx 01D that this should be accessible from the Information Tab.  Secretary to arrange.
The meeting noted with appreciation the on-going articles prepared by various IECEx experts including the IECEx Chair and ExSFC Chair and others.

8
Consideration of any suggestions for new Service Offerings from the IECEx

Members to note the current and diverse range of service offerings by the IECEx and consider if there are any other services that would assist the International Ex Market and Industry. 

The meeting noted that the current work within ExSFC regarding the introduction of IECEx Services Schemes and noted that at this point in time there are no other requests for new IECEx services.
9
Raising the profile of IECEx

Members to consider whether there is a need and if so possible options and opportunities for raising the profile of the IECEx System and its Schemes. 
While generally covered in discussions on other agenda items the meeting noted the current action item
ACTION 9.2 – Secretariat to investigate opportunities to raise the on-line position presence by a strategy (using metadata, key words, etc) to respond to the data available from sources like “Similarweb” that suggests that www.iecex.com has a low presence.
The Secretary commented the IEC Central Office Communications department maintain a watching brief and that there are possibilities for a fee for service basis to have internet search results manipulated accordingly.

At this point the meeting agreed to maintain a watching brief.     
10
Action Plan 

Based on the outcomes of the meeting, members are requested to formulate an action plan with proposed priorities for submission to the ExMC for consideration. 
In addition to the request from ExPCC in Item 11, below, members considered a request from the ExPCC for assistance in preparing an ExPCC Strategy document that will align with the IECEx Business Plan.

The meeting noted the draft promotional document currently being prepared within ExPCC and support the further development of this and agreed to propose a ½ meeting between representatives from WG13 and ExPCC during the 2017 Washington – Secretariat to check with Paul Kelly regarding availability of facilities.  Possibly being held late afternoon on the Wednesday.

The following members of WG13 agreed to participate:

· Jerilyn Merrill – to be contacted

· Ralph Wigg

· Ron Sinclair

· Jim Munro

· Tim Duffy

Task of the above Group: Further develop the ExPCC Draft Strategy document with possibility for similar for other schemes, and hold a ½ day meeting in Washington to align with the IECEx 2017 meetings with our US hosts to suggest appropriate timing. 

Secretary to contact ExPCC Chair for ExPCC reps.

Tim Duffy requested that the ExPCC Draft be shared with other IEC CA Systems

The meeting recapped and agreed to the following actions

ACTION 1

CA to contact Jerilyn Merrill to progress the above Task Group on promotion and for them to meet in Washington.
ACTION 2

The Current Business Plan is to be re-formatted to make more presentable – IECEx Secretariat to coordinate with IEC Central Office
{Secretariat Note: IEC Central Office have since been contacted}

ACTION 3
Prepare a proposal for the consideration of a facilitor to assist in future development of the next generation IECEx Business Plan, including use of a SWOT Analysis 

ACTION 4
Conduct a more comprehensive review of the IECEx Business Plan by the following team

A Task Group led by the WG13 Convener with the assistance of:

· Representatives from each of the IECEx Scheme Committees

· Secretariat

· IECEx Chair

RECOMMENDATION 2. TO ExMC

ExMC WG13, proposes that ExMC endorses the action items 1 – 4 detailed above.

11
Other Matters


11.1 ExMC WG13 Convener

Tim Duffy noted the vacancy for a WG13 Convener and suggested that this role should be a permanent task for the IECEx Vice Chair and that this be documented within the Roles and responsibilities of the Executive.
The meeting considered this proposal with all members present agreeing to propose this to the ExMC.
RECOMMENDATION 3. TO ExMC

ExMC WG13, proposes that the position and function of the ExMC WG13 – Business Development Group be a permanent assignment to the IECEx Vice Chair and that this is reflected in the “Roles and Responsibilities” document of the IECEx Executive

11.2 Request from ExPCC

The meeting noted the following request/proposals from ExPCC (IECEx Personnel Certification Committee) regarding their desire for a reduction in the IECEx Certificate Fee currently applied by the IECEx Scheme, arising from their meeting held earlier this week:

The need for safety is global and not exclusive for high-income countries. The current levy fee is far too high for workers and employers in developing markets and it is a show-stopper for the scheme at those markets.
ExPCC WG1 Recommendation #8: that the ExPCC advise ExMC WG13 that the current IECEx Certificate Fees (as defined in IECEx OD 019) are an impediment to growth of the IECEx CoPC Scheme and request that ExMC WG13 consider a 50% reduction in IECEx Certificate Fees for the IECEx CoPC Scheme.   
ExPCC Proposal #8: Lower the levy fee as much as possible.

ExPCC WG1 Recommendation #9: that the ExPCC request that ExMC WG13 consider the following Proposal as an alternative to Proposal #8 and also as an additional provision to Proposal #8
ExPCC Proposal #9: Allow levy fee discounts for ExCBs as invoiced by IECEx who wishes to certify a big group in a “batch”. Reasonable discounts: 20 candidates: 20%. 40 candidates: 30%. 60 or more candidates: 40%.

The ExMC WG 13 meeting discussed the above proposals and expressed concern over any immediate change without additional information including projected market size and potential growth versus overall financial impact and resource commitment to the System.  This also should be discussed in the overall context of finances to the system, eg National Member Body fees, fees associated with voting / non voting members etc.
It was further agreed that this view be conveyed to the IECEx Executive, whom will be meeting tomorrow, noting an ExMC Action Item for the Executive to consider this matter.

13
Next Meeting
Agreed to schedule with the 2018 Operational meeting in Weimar week commencing 18th June 2018.
{Secretariat Note:  While suggested during the meeting that the next series of IECEx Operational meetings be held during the week of 4th June, these have now been finalised for the week commencing 18th June to avoid other clashes}

14
Close of Meeting (expected close 1230)
CA closed the meeting at 1310 thanking all members for their attendance and participation and s special note of thanks to our host, CSA.
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