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INTRODUCTION
This document contains a report from the IECEx ExMC Working Group 13, Business Development following their 3rd May 2022 Meeting held as an online meeting.
The ExMC is requested to provide advice to ExMC WG13 (refer Item 5 in the following report) on the view of ExMC WG13 members that there would be value in  monitoring trends of performance in the KPIs listed in Section 12 of the IECEx Business Plan.
ExMC WG13 recommends to the ExMC that, in parallel with the above, items under the control of the System (for example, promotional events, development of animated videos, etcetra) are valid measures of KPI achievement.    The ExMC is requested to support this recommendation.
No ExMC decisions are requested from the ExMC at this time.
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ExMC WG13 – IECEx Business Development Group

 MEETING REPORT

Held ONLINE
Tuesday 3rd May 2022 (12:00Pm to 4:00PM UTC) 

Purpose of the Meeting
To review the current IECEx Business Plan and consider Business activities in terms of promotion and possible new Service Offerings that may be requested by the market.  

	SUBJECT

	1. Opening of the Working Group 13 Meeting 
Opening by the Convenor, Mr. Martin Cole, self-introduction of participants, and noting apologies for absence

Attending: 					Apologies:
M. Cole (Convenor)				R. Wigg
M. Amos (Secretary)			T. Duffy
C. Agius 					P. van der Sneppen
J. Munro					P. Meanwell
J. Merrill
R. Sinclair
W. Thomas
I. Cohen (for Ophir Gamliel)
N. Jones
A. Veress


	2. WG13 Terms of Reference and Membership
Members confirmed the terms of Reference and membership at 
http://www.iecex.com/members-area/working-groups/?WorkingGroup=19&action_doWorkingGroupSearch=Search 
and also noted Recommendation #1 to the 2017 ExMC Meeting (subsequently approved via Decision 2017/76) that the membership of ExMC WG13 must include representation from each IECEx Scheme Committee, members are invited to review the membership and, where appropriate,  extend invitations to representatives of IECEx Scheme Committees not currently being represented on ExMC WG13.


	3. Consideration of Business Radar List  as requested by IEC CAB
Members received a report from Mr Agius and Mr Cole (as IEC CAB members) that explained the purpose, structure and content of the latest version of the IEC CA Radar.

ACTION 2022/01: IECEx Secretariat to circulate (for information and to invite comments) the finalized latest update of the CA Radar to ExMC WG13 members 





	4. Report on last meeting of ExMC WG13
Members noted progress on the ExMC 2019 Meeting outcomes (refer ExMC/1490/R as circulated) and in discussing the past survey results on ExCB websites noted that ExMC WG17 has been established to provide a greater focus on guiding and supporting IECE marketing efforts.

ACTION 2022/02: The next meeting of ExMC WG13 to reconsider the Terms of Reference of this WG in view of the establishment of ExMC WG17, Marketing.


	5. Review Update IECEx Business Plan
Members considered the current IECEx Business Plan as published as http://www.iecex.com/assets/Uploads/IECEx-Business-Plan-2017.pdf  with the following outcomes:
· It was noted that Section 12 specifies that performance against KPIs should be tracked and whilst an IECEx Annual Report is provided to the ExMC and that financial performance against budget is monitored and reported, generally we do not set targets against which progress can be measured. Members agreed that there would be value in establishing and monitoring trends as opposed to set targets to avoid any possible potential conflict that maybe perceived AND that the ExMC be asked to provide guidance to ExMC WG13 on this matter.   
· ExMC WG13 recommends to the ExMC that items under the control of the System, eg promotional events, development of animated videos etc are valid KPI targets for IECEx to be judged against.   
· Members also agreed that such KPIs must be linked to strategies established for the IECEx by the ExMC (for example, marketing strategies and plans) and must be expressed in a manner that enables monitoring and reporting of progress against planned and agreed milestones so that their effectiveness in supporting strategies can be measured and reported.   

ACTION 2022/03: The IECEx Annual Report, Section 2 be expanded to include reports on trends and changes in key criteria (for example, the number of ExCBs, number of certificates issued per Scheme, the number of draft certificates for each Scheme, the number of Issue 0 certificates for each Scheme, the number of new certificates as compared to supplementaries (as a measure of new business versus continued business).

ACTION 2022/04: ExMC WG13 members to review Section 12 of the Business Plan with the objective of identifying areas or aspects that can be suggested to ExMC as requiring targets that can be measured and reported.  These are to be reported to the Secretariat or at the next meeting of ExMC WG13.


	6. [bookmark: _Hlk34834638][bookmark: _Hlk34833838]Report to ExMC WG13 on Promotion and Marketing of IECEx 
Members received a report from Mr Agius on the activities of ExMC WG17, Marketing and on past and planned promotional / marketing work of the Secretariat. These included:
· Advice on the completion of the IECEx 02 Animated video in various languages and as customized for several ExCBs
· The current development of a similar format video for the 03 and 05 Schemes where the 03 Scheme version is close to completion.
· QPS’s Conference in Niagara Falls in September 2022 at which several key IECEx representatives will present.
· Inclusion of a session on the IECEx CoPC Scheme at the Vision Zero Summit in Japan on 11-13 May 2022
· Inaugural Conformity Assessment Bootcamp session for all participants in the 2022 IEC Young Professionals Program at 2022 IEC General Assembly meetings in November 2022.
· Ongoing contributions as feature columns to Hazardex by Mr Sinclair and Dr Arnhold.


	7. Promotional Opportunities for IECEx
Refer Item 6 above.


	8. Consideration of any suggestions for new Service Offerings from the IECEx
Members received a report from Mr Agius regarding work underway to include ‘hydrogen economy’ focused activities in the IECEx System.  This work includes
· the establishment of ExMC WG19, Hydrogen Economy
· a survey of ExCBs regarding their level of interest in participating in certification activities for aspects of hydrogen technologies (for example, hydrogen fuel dispensing systems
· ExMC WG19 working with ISO TC 197 and IEC TC 105 (fuel cells) to apply their standards in the IECEx 02 Scheme
· preparation of a draft of IECEx OD 209 regarding the processes for IECEx certification of hydrogen fuel dispensing systems
· draft revision of IECEx OD 503 and OD 504 to include a new Ex 011 Unit of Competence regarding safety of working with hydrogen technologies.
In response to the above, Mr Sinclair suggested that there a possible opportunity for the certification of petrol pumps as “assemblies’ via an IEC TS 60079-46 approach and it was agreed that this warrants further consideration if the opportunity can be confirmed internationally.


	9. Action Plan
Time did not permit members to provide input to the development of a detailed Action plan to address decisions of this meeting and to support achievement of the IECEx Business Plan.  Therefore, called on the Secretariat with support of the Convener, to address the actions raised that can be handled by the Secretariat.


	10. Other Business
Nil.


	11. Next WG13 Meeting
To be advised (with respect to date and method / location)


	12. Close of WG13 Meeting @ 1425 UTC
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