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INTERNATIONAL ELECTROTECHNICAL COMMISSION

CONFORMITY ASSESSMENT BOARD (CAB)

SUBJECT
Treasurer's Meeting (TM) report December 2022

BACKGROUND

At the Treasurer’'s Meeting on 14 December 2022, the IEC Treasurer and the four Treasurers from
the IEC CA Systems discussed financial matters, including the change of approval process of the
IEC Statutory Financial Statements for the IEC CA Systems, the 2023 financial timeline and
associated issues.

Annex 1 shows the reformatted budget timeline.
Annex 2 gives the Treasurers meeting report.

ACTION

Comments are not requested from members of CAB, but comments can be given, if necessary, using the
CAB commenting system, no later than 2023-03-10.

CAB Secretariat
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Annex 1

2023 Timeline for Statutory Budget

IEC CA Systems finalize
draft budget for Y+1
(no approval here)

® VY,

IEC CA System Y+1 draft
budgets circulated to CAB for
validation
(4 weeks deadline latest by early
June)

@® August (IB Meeting)

IB to approve IEC Statutory Y+1
draft budget & to approve draft
St&S Membership dues Y+1
(sent 2 weeks ahead of meeting)

>

>

® February

IEC CA Systems circulate Y+1 draft
budget to their Management
Committees
(4 weeks deadline + 4 weeks if
substantive comments received)

@ May (BAC Meeting)

BAC to draft IEC Y+1 draft
statutory budget
(provisional CA Systems budget
sent to BAC in mid-April)

® September

Circulation of IEC Statutory Y+1
draft budget & draft St&S
Membership dues Y+1 to GA (sent
at least 4 weeks ahead of meeting)

* Months in the slides indicate the timeframe of the entire calendar month

>

>

>

IEC Statutory Accounts for
Y-1 circulated to GA

@ July (BAC Meeting)

BAC to finalize IEC Statutory Y+1
draft budget & draft St&S
Membership dues Y+1
(sent 2 weeks ahead of meeting)

® October (GA Meeting)

GA approval of IEC Statutory
Accounts for Y-1 & IEC Statutory
Y+1 budget
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INTERNATIONAL ELECTROTECHNICAL COMMISSION

TREASURER’S MEETING (TM)

SUBJECT

Confirmed report on the Treasurer’s Meeting (TM) held on 2022-12-14 in Geneva, Switzerland

BACKGROUND
The following is the confirmed report from the TM on its meeting held on 2022-12-14.

ATTACHMENT

1. Presentation for Treasurer's Meeting

* % % k%

Present
Mr J. Cops, IEC Treasurer

TM members
Mr S. Barrowcliff, IECEE treasurer Mr J. Xu, IECEX treasurer (online)
Mr G. Alsenas, IECRE treasurer (online) Mr W. Bowman, IECQ treasurer

Secretariat
Mr P. Metzger, Secretary-General & CEO
Mr. W. Zeitz, IECEE & IECRE Executive Secretary
Mr C. Agius, IECEx & IECQ Executive Secretary
Mr P. Potter-Lesage, Chief Financial Officer (CFO)
Ms F. Vieira, Head of Finance

TM Secretariat
Ms K. Fraga, TM Secretary
Mr L.T. Zhao, TM Secretariat Administrator

Guests

Mr P-A. Selva, Incoming IEC Treasurer
Mr S. Paulsen, Vice-President & Chair of CAB (agenda items 1,2)
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ITEM1 OPENING OF THE MEETING
ITEM 1.1 APPROVAL OF THE DRAFT AGENDA, TM/4/DA

1. The Chair opened the second TM meeting, welcoming all participants and informing that
confirmed TM meeting reports will be shared with the IEC Board (IB), after a two-week commenting
period. The agenda was approved with no changes.

ITEM 1.2 MATTERS ARISING SINCE LAST MEETING ON 24 MAY 2022, TM/3A/RM

2. In introducing the agenda, the Chair informed participants of the updates from the New
Revenue Generation Group (NRG) and the discussions relevant to the IEC CA Systems from the
BAC December meeting. At the invitation of the Chair, the CFO provided updates on IEC CA
Systems reserves. Discussion took place on the reserves and designated funds. It was noted that
the IEC CA System members are generally hesitant about investing their reserves in the future for
growth. The treasurers underlined the need to encourage members to shift their mindset. The CFO
introduced the Treasurer's Memorandum and explained that the presentation of the document will
follow the “one IEC” principle more closely next year.

Action 2/2022: The Secretariat to develop a procedure on how to create, use and manage
designated funds for the IEC CA System treasurers.

3. The Head of Finance updated the participants on the implementation of the ERP system,
which had gone live on 3 October 2022 as planned, with no interruption to normal business activities.
All relevant business units, including the IEC CA Systems, were now successfully issuing invoices
within the system. Additional support, updates, and adjustments were being provided to ensure
smooth operations, leading to full stabilization of the system. Other activities, including the reporting
on Power BI, will be integrated into the ERP system in 2023. For the moment, the weekly
management reports will continue to be provided pending their automatic creation in the ERP
system. The CAB Chair and future IEC Treasurer also introduced the newly established CAB working
group, which aims to explore ways to fund the new schemes and new CA activities. The first meeting
of the working group will take place in the first quarter of 2023 and the future Treasurer is a member
of the group.

ITEM 2 GROWING IEC CA SYSTEM INCOME WORKSHOP

4, The workshop comprised three breakout groups (1. IEC CA System treasurers, 2. IEC
Finance, and 3. CA System executive secretaries and guests). The workshop reviewed the current
business model and identified future business opportunities as well as the related governance
changes that would be needed to implement them. Conclusions of and/or discussions during the
workshop were as follows:

e The IEC CA Systems were originally established and continue today to operate on the basis
of cost recovery; participants felt that this could and should evolve to provide a significant
source of revenue for the Organisation as a whole but that such a decision was the
prerogative of the IEC Board.

e Members (including certification bodies and test laboratories) are the primary stakeholder
and are resources within the IEC CA Systems.

e Flexibility may need to be built into the current technology-driven approach for the scope of
the CA Systems as emerging activities indicated an increasing need for horizontal topics
(i.e., net-zero verification of carbon footprint declaration), further implying that IEC CA
Systems could explore new topics and new certification methods, extend the current scope
beyond individual business units for horizontal topics, re-evaluate the lifecycle, and enhance
internal harmonization
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e Potentially a matrix model could be designed to allow Members from one IEC CA System to
participate in activities of another. Potentially the IEC CA Systems could be unified on the
membership level (including the voting/non-voting membership types), and consider a new
pricing strategy.

e There are concerns about the sustainability of the current funding model for the future; the
cost of continuing to have four separate infrastructures should be assessed against the
added value that this brings and alternative solutions. The potential to have one budget and
one set of membership dues in the future was also discussed, and some participants felt
that a unification of the IEC CA System membership dues would make sense.

¢ Discussion took place on how to increase the number of members, the position in the market,
the challenge of increasing prices, and the length of time it takes to develop new services
for the market. Participants highlighted the competition in the industry and the possibility of
going beyond the current electrotechnical scope for CA services.

¢ A change of mindset among both the Members and the stakeholders is needed to become
more service and development oriented.

e The differing operational resource levels and methods/practices among the CA System
Secretariats were noted as possible inhibitors to growth.

e The current customer base should be broadened (to include consortia for example).
Participants discussed the benefits of simplifying the overall financial structures of the
current business models and providing more agility to the systems for new activities to grow.

5. The Chair concluded that the results of the workshop would serve as the input for the IB Task
Force Long-Term Sustainability as well as the CA new working group, and TM participants may be
invited to the meetings to continue the discussions to ensure consistency.

ITEM 3 1IEC: 2022 STATUTORY ACCOUNTS, TM/6/INF

6. The Chair advised that the IEC Board had recommended that IEC produce one set of audited
accounts for 2022; next year there would therefore be one set of statutory accounts and financial
statements. At the invitation of the Chair, the CFO introduced the structure of Statutory Financial
Statements, explaining how the visibility of the IEC CA Systems and the Guarantee Fund, as well as
Standards & Services, will remain. A final note to the accounts will be added, with a matrix
summarizing detailed information for 2022 and the previous year. Individual balance sheets and
income & expenditure statements for each business unit will be attached as an appendix. Each IEC
CA System can extract the appendix and provide a separate document with notes and explanations
for their respective systems.

Action 3/2022: IEC CA System treasurers to inform their respective IEC CA Systems about the new
IEC Statutory Financial Statements and the process.

7. According to the IEC CA System Basic Rules, currently the IEC CA System Management
Committee shall consider and approve the audited accounts which will be submitted to CAB for
validation. However, the current IEC Statues require the General Assembly to approve the IEC
Statutory Financial Statement. In this context, IEC CA System Basic Rules are recommended to be
adjusted to reflect new IEC Statues.

Recommendation 1/2022: The TM recommends that the IEC Board instruct CAB to update the IEC
CA System Basic Rules to clarify that the IEC CA System Management Committees shall not
approve the audited accounts.

ITEM 4 COST CONTRIBUTION AND DIRECT COSTS FROM INDIVIDUAL BUSINESS
UNITS
8. The Chair recalled that the current agreed cost contribution model would expire in 2025 and

require a new assessment of cost contribution and direct costs. The current model could be
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perceived as compartmentalization of various cost elements within the IEC, which is not aligned with
the one IEC vision. It was agreed that further discussion ahead of the budget planning process for
2025 would be needed regarding the indirect cost contribution from the IEC CA Systems. The
treasurers recommended changing the terminology from cost contribution to “management fee”,
which is a fixed amount set by the holding organization, as takes place in the corporate world. For
2023, the budget for IT projects (including projects for the IEC CA Systems) has been approved as
part of the Standards and Services budget. From 2024 onwards, new IT projects that are requested
by CA Systems should be covered by the budget of the relevant IEC CA System directly.

ITEM S5 GOVERNANCE SYSTEM — 2024 BUDGET TIMELINE, TM/6/DC

9. Based on the discussion at the last TM, the Secretariat proposed a simplified budget creation
timeline for the 2024 budget. Certain timeframes are considered challenging in view of the overall
budget process, for example, the four-week CAB validation period and four additional weeks for
substantial comments on the respective CA system levels. Furthermore, the budget preparation
process starts early without much agility. Treasurers recommended raising the budget timeline
challenges to the board for their consideration. It was also agreed to streamline the process by using
a 1 IEC format for the presentation of the initial draft budget to BAC in April.

Recommendation 2/2022: TM recommended that the IEC Board require CAB to align with the two-
week commenting period used by the IEC Board for financial matters. Regarding the current rule
allowing the IEC CA System Management Committees to re-open a document for vote for an
additional four weeks if substantial comments are received, the TM recommended that the IEC Board
seek input from the Governance Review and Audit Committee on good governance practices

ITEM 6 IEC GLOBAL IMPACT FUND

10. At the invitation of the Chair, the Director of Membership, Affiliates & Capacity Building
updated participants on the IEC Global Impact Fund (GIF), informing that the first project was
launched on 11 November 2022 with a call for expression of interest, the GIF Officer is in place and
Operational Documents are under development. The actual financial contribution will be assessed
based on the 2022 results and calculated during the financial closing period. She also issued an
open invitation to attend IEC CA System Management Committee meetings or relevant working
group meetings to ensure the IEC CA Systems were fully involved and benefitting from the initiative.

ITEM 7 ANY OTHER BUSINESS

[Secretariat note: There was no other business]

ITEM 8 CLOSE OF MEETING

11. The Chair closed the meeting, thanking the participants for their participation and the
Secretariat for its support.

* % k * %
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ATTACHMENT 1 TO DOCUMENT TM/7A/RM (confirmed)

Jo Cops IEC Treasurers’ Meeting NTERNATONAL

COMMISSION

Treasurer of the IEC 14 Dec 2022

IEC Capital & Reserves - detail at 31 Dec 2021
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RP Go-Live
onday 3 October 2022
... on schedule as planned

Fabienne Vieira GRAC 2 IR Eecmemecmica

Head of Finance IEC 01 December 2022 M CONRISSION

Backward timeline (2021-2022)
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Forward timeline (2023)
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Indirect costs* => contribution + Direct costs

* CAB Secretariat

* Communication & Web

* Finance & Accounting

* HR & General Services (Only IECEE and IECRE)

* IT Maintenance and Lifecycle Development of existing systems

* ITInfrastructure (Only IECEE and IECRE)

» Sales Back Office (not significant enough to be taken into consideration at the time)

Annual contribution calculated

Direct costs (excluding IT projects) such as payroll, rent, various office expenses, travel
and meetings are re-invoiced to the systems on a monthly basis . &
IEC

* Review 2020 based on 2019 figures

IEC Standards & Services IT project budget 2023
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IEC Standards & Services IT project budget 2023
CA Systems Projects

Projet|D 5t&S IT budget 2023: Project name Category Estimation CHF L
IT_ 025 |ECEE - Peer Assessment System v2 Digimlizaﬁnn 584'000 13%
IT_030 CA Systems Websites - |[EQQ Digitali zation 139'5008 3%
IT_026 BackOffice |ECEx Technical debt 712504 2%
IT 027 CAVoting System | ECEx Technical debt 42'5008 1%
IT_028 CAVoting System |ECQ Technical debt 42'500) 1%
IT 029 BackOffice/ OnlineCertificate System (IECQ) Technical debt 53171008 12%
Total 4'386'1501 100%
CA Systems 1'410°850{ 32%

Timeline for 2023

April
IEC CA System Y+1 draft
budgets circulated to CAB for
validation
(4 weeks deadline)

January

February

|IEC CA Systems circulate Y+1
draft budget to their
Management Committees
(4 weeks deadline + 4 weeks
if substantial comments )

March

IEC CA System:s finalize draft
budget for Y+1
(no approval here)

|EC Statutory Accounts forY -1
circulated to GA

August: IB meeting
IB to approve IEC Statutory Y
draft budget & to approve dr:

St&S Membership dues Y+:

(sent 2 weeks ahead of meeti

July: BAC meeting

BAC to finalize IEC Statutory Y+1
draft budget & draft St&S

Membership dues Y+1 J

June
BACto receive IEC CA Systems
Y+1 budgets (following CAB
validation)

April: BAC meeting

BAC to finalize IEC St&S Y+1 draft budget
(sent 2 weeks ahead of meeting)

(sent 2 weeks ahead of meeting)

September

Circulation of IEC Statutory Y+1
draft budget to GA & to draft
St&S Membership dues Y+1
(sent at least 4 weeks ahead of
meeting)

October: GA meeting

GA approval of IEC Statutory Y+1
budget
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Estimated Contributions to Global Impact Fund

(estimated on 2021 figures per annum)

IEC Foundation Project Initial Funding

End-2021 Figures | Capital Fund |Designated Reserves| Capital B Reserves | % | Contribution Bdjusted * Contribution| % to GIF
IEC-5tES5 + GF 18'500'834 21'643'611 Ar146445| 1% 401464 CHF 400 1594 B130%
IECEE 4'138'312 2'000' 000 6138312 1% 61'383 CHF 61'185 1243%
IECEx TIN'126 300' 000 T574126| 1% 25'741 CHF 25’680 521%
IECO 52659 - 5659 1% 5247 CHF 5'230 1.06%
IECRE ** (158°217) - (1587217 1% (1563 CHF O 0.00%
IEC total GIF 25'283'T54 23'58'611 422735 | 1% 452274 CHF 452'773.65 100.0086

* Adjusted to acoountfor IECRE (negative equity)
Actual amounts to be deducted from the comesponding Capital Funds [ Designated Reserves & Guarantee Fund are not impacted)

** |ECRE effective contribution =0

The final GIF contribution will be assessed on the figures as calculated during
the financial closing period for 2022 during Q1 2023 on the final 2022 results

Estimated Contributions to Global Impact Fund

(to be applied to C&R during 2022)

BALANCE SHEET AS AT 31 DECEMBER 202 - IEC

Capital & Reserves

Frae Capital

Capital Fund IEC Standards & Senices
Capital Fund IEC CA Systems

Capital Fund IECEE
Capital Fund IECEx
Capital Fund IECQ

Capital Fund IECRE

10/10

- effects
International Bectrote chnical Commission Geneva

Glabal Impact 2021 C&R

202 Fund less GIF
49'22T°385 482'274 4872501

161207781
9'339'861 400154 B'939°667
6780920 97079 688841
4138312 61183 4077123
22141% 25660 2248466
524690 5230 519489
(156217) 0 (156°21T)
1EC
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